Exercise – Resisting Resource Grabbing
[image: image1.jpg]



Your group runs a small NGO in Peru, United Voices (UV). UV helps peasant communities mobilise against the resource grab. Like with the Rio Blanco case, UV has witnessed the mass violation of community land rights by mine operators. This illicit activity has been bulwarked by state violence. 

Consider the following issues:

· How would you attempt to organise your relationship with peasant communities? Do you want to advocate for them, or with them? 

· What overarching resistance strategy would you employ? What type of tactics would it include (e.g. legal, political, direct)?

· What themes or issues are you going to focus on? Why?

· What types of pressure will UV’s donors place on your NGO (UV receives funding from The Open Society, and the Norwegian government via the Norwegian Agency for Development Cooperation)?

· What type of civil society organisations might you try to work with at a domestic and international level?

· What barriers do you think your campaign will face? What organisations will oppose you (think national and international)?
· How would you circumvent these barriers and counter-mobilise against opposition?

· How will you protect UV’s employees and partners from security force retribution?
